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Foreword by the Chief Executive of the London Development Agency

The London Development Agency (LDA) is the Mayor’s agency responsible for driving London’s sustainable economic growth. It is our job to ensure that London remains a global success story - in the next year, the next decade and the next century. We work to deliver the Mayor’s vision for London to be a sustainable world city with strong, long-term economic growth, social inclusion and active environmental improvement. 

Our investment in places and infrastructure has influenced some of the largest developments in London in recent years, for example our role in the successful bid and the preparation of the land for the Olympic and Paralympic Games and in helping to enable developments in the Thames Gateway and around Wembley.  

The first objective of our Economic Development Strategy is to promote sustainable growth and economic development and to support the delivery of the London Plan.  One of the cross cutting themes in the London Plan is to promote equality of opportunity and an inclusive environment. The aim is to ensure that all development in London meets the highest standards of accessibility and inclusion and that everyone, regardless of disability, age, gender, ethnicity or economic circumstances, can benefit from the opportunities investment in places and infrastructure brings to London. Inclusive design is a process to ensure that the diverse needs of all Londoners are integrated into development proposals from the outset.  Disabled people in particular still experience considerable barriers as a result of the way the built environment is designed and managed. Our Disability Equality Scheme recognises our role in actively promoting disability equality in London and acknowledges the difficulties that many disabled Londoners face as a result of an inaccessible built environment. Older people and families with young children can also experience discrimination and exclusion as a result of an inaccessible built environment.  

This guide has therefore been produced to help ensure that LDA interventions in regeneration and development projects in London adopt and integrate inclusive design principles from the outset and so help to create an environment where everyone, regardless of disability, age, gender, ethnicity or economic circumstances have equal, easy and dignified access to London’s wonderful buildings, spaces and places. The advice will however be of interest to all who are involved in the development process in London and I commend the advice and processes outlined in this guide.

Peter Rogers
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1.1 London Context

London is today one of the world's leading business, financial and cultural centres, and its influence in politics, education, entertainment, media, fashion and the arts all contribute to its status as one of the major global cities. The LDA invests to deliver the Mayor's vision for economic development in London. Our work focuses on the priorities that will help to ensure London remains a global success story.  

The LDA’s powers and responsibilities are set out in the Regional Development Act 1998 (as amended by the London Authority Act, 1999) and a key role of the LDA is to further the economic development and regeneration of London. 

The Mayor’s Economic Development Strategy includes the objective to deliver healthy, sustainable, high quality communities and environments. Investment in places and infrastructure should improve the quality of London’s environment and help to achieve sustainable communities. The LDA's mission is to improve the quality of life for all Londoners and encourage sustainable economic growth, and is inspired by the Mayor’s vision for London.  The Mayor’s vision for London is to create a world city based on strong and diverse economic growth, social inclusion and fundamental improvements in environmental management and use of resources.  In delivering its programme the LDA must also implement one of the Mayor’s cross cutting themes one of which is to promote equality.  It does this in its development programme by aiming to implement the principles of inclusive design as set out in the Mayor’s London Plan.  


This document provides a guide to the process of implementing inclusive design principles in LDA development projects. The aim is to provide the LDA and its development partners with a practical toolkit to help ensure that interventions in built environment regeneration and development projects adopt and integrate inclusive design principles effectively from the outset.

1.2 Inclusive Design Principles and the Built Environment

Inclusive design has emerged from the disability movement to address the discrimination that disabled people experience in the built environment. Inclusive design is about making buildings, places and spaces accessible and useable by disabled people, but it is a process which should ensure that access and facilities for disabled people are provided in such a way as to include, mainstream and integrate disabled people rather than provide access and facilities in a segregated, special or exclusive way as has happened traditionally. Although the inclusive design lobby has come from the disability movement, many non-disabled people also experience difficulties using the built environment. By designing and managing inclusively, the barriers experienced by families with small children, older people and people whose first language is not English will also be overcome. We all benefit from an accessible and inclusive environment. The LDA is therefore working to provide an inclusive environment for all Londoners, throughout London and throughout all of its developments.

The LDA has adopted the Commission for Architecture and the Built Environment’s (CABE) principles of inclusive design as a process to ensure that its interventions in the built environment do not result in the exclusion and discrimination of any particular group of people. Inclusive design is based on the premise that the built environment should be designed, built and managed so that it does not discriminate against or disable the individual. 

Inclusive design is about:

· creating an environment that everyone can use

· removing the barriers that create separation and special treatment

· enabling everyone to participate equally and independently in everyday activities. 



1.3 Policy Context

One of the design aspirations for London is to create an inclusive environment accessible to everyone. It is the Mayor’s policy (London Plan Policy 4B.5) that the principles of inclusive design become mainstreamed throughout all London developments, and that this showcases London as a major accessible world city.



There is much guidance on inclusive design at national, regional and local level as well as technical access standards such as British Standard 8300 (Design of Buildings and their approaches to meet the needs of disabled people, British Standards Institute).  However, technical specifications and regulations are constantly changing to ensure better accessibility, so going beyond current minimum standards is often needed to ensure best practice.  Compliance with the statutory regulations such as Part M of the Building Regulations (Approved Part M of the Building Regulations, ODPM 2000) is not always proof that all access issues have been addressed and that the social model of disability has been adopted. Consultation with local organisations of disabled people and local access groups may help to identify where the standards have not been fully addressed.  Details of effective engagement with disabled Londoners is given in Section 2.7.

The London Plan Supplementary Planning Guidance (SPG) “Accessible London: Achieving an Inclusive Environment” (2004) references much of this useful guidance and provides: 

· guidance on the policies contained in the London Plan regarding the promotion of an inclusive and accessible environment

· advice for local planning authorities on how to implement those policies

· an explanation of the principles of inclusive design and how these principles should be applied in London

· guidance for designers on where to find good technical advice 

· an understanding for disabled people of what to expect from planning in London

· identification of legislation and national planning policy guidance relevant to the promotion of an inclusive and accessible environment. 

1.4 Development Process and the Social Model of Disability

The traditional view of disability (known commonly as the medical model of disability) sees an individual with an impairment as ‘the problem’ and has the view that people with impairments need to be cured or rehabilitated to fit into ‘normal’ life.  This traditional view does not acknowledge that society itself – our attitudes and behaviour, our institutions and laws - creates barriers which can result in segregation and separation, creating ‘special’ facilities for people with impairments away from community life.

The social barriers that people with impairments experience include failing to make the built environment, education, work, leisure and public services accessible, failing to remove barriers of assumption, stereotype and prejudice and failing to outlaw unfair treatment. 

The LDA uses the social model of disability as a way of understanding the needs of people with impairments and interpreting how best to dismantle the disabling social, economic and environmental barriers within its area of influence.  It is this model that is informing the way design and development processes work at the LDA. 

The LDA has adopted the Mayor’s definition of the social model of disability: 

‘The rejection of the medical model, and acceptance that:

· disability is a social phenomenon

· while many individuals have physical or sensory impairments or learning difficulties or are living with mental health needs, it is the way society responds to these that creates disability and not the impairment

· disablism is a form of oppression in the same way as, for example, racism, sexism and homophobia.’

1.5 The Role of the LDA in Promoting Disability Equality

The Mayor has a statutory duty to promote equality of opportunity (the GLA Act 1999, the Disability Discrimination Act (DDA) 2005 and a series of other anti discrimination laws).  The GLA Group must therefore produce equality schemes which set out action plans to implement a programme to promote equality.  Both the GLA and LDA have published disability, gender, race and other equality schemes.  



The LDA is also committed to the Equality Impact Assessment (EqIA) process as a way of measuring the positive and negative impacts of a policy or project.  The purpose of an EqIA is to ensure that decisions and activities do not evolve in such a way as to have a negative effect upon any particular group of people as well as identifying where they might better promote equality of opportunity.  Information and guidance on how to conduct an EqIA is available from the LDA and from the Disability Rights Commission (now part of the Equality and Human Rights Commission).  

In order to assist the LDA in making disability equality ‘business as usual’ an Independent Disability Equality Group (IDEG) has been formed.  The IDEG supports the delivery of the LDA Disability Equality Scheme, assists the LDA with delivering on commitments and ensures that the LDA is a leader in best practice in promoting disability equality.  IDEG members have personal experience of impairment alongside specific knowledge of London, economic regeneration and disability issues.  One of the IDEG members leads on barriers for disabled people accessing places and infrastructure in London and provides support to LDA development managers regarding inclusive design.  

One of the actions in the LDA Disability Equality Scheme is to produce this inclusive design toolkit to assist with the implementation of an accessible and inclusive built environment in London.  Not only is this process important to meet Mayoral policy, but failure to adopt the principles of inclusive design could lead to:

· the provision of buildings, places and spaces that are inconvenient, inflexible and unfriendly to use 

· the provision of buildings, places and spaces that are unsustainable and difficult to adapt to changing circumstances

· the provision of buildings, places and spaces that exclude sections of the community or create separate or segregated experiences for some people which could be legally discriminatory

· claims by disabled people under the DDA 1995 of failure to provide access to services 

· claims of failure to provide accessible buildings by clients issuing counter claims

· difficulties in letting properties to commercial clients

· costly alteration works to projects after completion to add accessible features that could have been designed into the original scheme.
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2.1 RIBA Architectural Stages and access activity

This section sets out the RIBA architectural stages of the development process and highlights and explains by example what activity should be undertaken at each RIBA stage so that the project embeds the principles of inclusive design from inception to completion.  This should enable the process to be documented reviewed and monitored throughout the different stages of the project.  An outline of each of these stages is given in the diagram below:  
















Pre-stage A includes identifying the project objectives and project philosophy.  Even at this very early stage there needs to be a commitment that the project will meet the highest standards of accessibility and inclusion.  The preparation of the business case, appointing the project team and getting preliminary advice from architects and building professionals in the form of a strategic brief and carrying out an initial feasibility study should all incorporate the objective of meeting the principles of inclusive design.  

An Access Champion who promotes and champions the highest standards of accessibility and who monitors the effective implementation of inclusive design, should be identified, their role agreed and terms of reference established.  They should ideally be a board or project steering group member.  

The available budget for the project should include for the appointment of access expertise whose role is to advise the design team for the duration of the project, to draft the access strategy and the access statements and liaise with the access forum.  The budget should also recognise and cover the cost of effective consultation and engagement with disabled people, as well as of course any physical features that will make the proposed buildings, places and spaces fully accessible.  

Stage A is the appraisal of the project, which will need to ensure that any identified requirements and constraints have incorporated and addressed any relevant access issues.  Early engagement and consultation with local access groups and organisations of disabled people can help to identify any relevant access issues. 

Stage B is the preparation of the strategic brief and includes identifying the organisational structure.  A clear process of how an inclusive project can be achieved should be set out in an overarching Access Strategy prepared by an access consultant with specialist access expertise.
Stage C is when the outline planning permission is prepared, which will include the preparation and submission of an Access Statement, which should be based on the principles set out in the overarching access strategy.  An Access Forum should be established at this stage and/or further consultation with disabled people’s organisations undertaken.

Stage D is the preparation of detailed proposals and the submission of a full planning application or reserved matters applications and the access statement updated accordingly.  
Stage E completes the final proposals and sees the submission of a Building Control application which may require a further access statement if the scheme varies from Approved Document M.  
Stage F – J Stage sees the procurement, appointment and mobilisation of the contractor.    

Stage K includes the administration of the construction contract up to practical completion.  Continual advice from the access expert and liaison between the access expert, the designers and the access champion should continue throughout the construction period to ensure that access issues and the implementation of inclusive design is carried through to project completion.  

Stage L sees the completion and occupation of the building.  The final inspection of the completed project should include undertaking an access audit to pick up and rectify any outstanding issues.  Participation by the access forum in the access audit can help to identify any on-going management issues, which the building management will need to address, monitor and review. 
A compliance recording system should be initiated at the outset which monitors the implementation of inclusive design throughout all these stages.
2.2 The Role of the Access Champion

The Access Champion should Ideally be a client board member or project steering group member who concerns themselves with the promotion and championing of the principles of inclusive design.  Their role is to promote inclusive design issues at each stage of the development process at strategic, decision-making level.  The role of the Access Champion should include:


· Attendance at client board / project team / steering group meetings as appropriate, and ensuring that access is an item on the agenda at every meeting

· Ensuring that the vision of an accessible and inclusive project is achieved. 

· Ensuring that access issues are effectively addressed, monitored and reviewed

· Helping to resolve any potential conflicts that may arise at strategic level that could have a detrimental impact on the level of accessibility or inclusion of the scheme

· Ensuring that an Access Expert is engaged and used effectively throughout the duration of the project

It is helpful if the Access Champion has an understanding of technical access issues, however, it is more important that they have the political skills to influence at strategic level and communicate regularly and effectively with the access expert when necessary.  An understanding and awareness of access and disability equality legislation and policy, and an understanding and a commitment to the social model of disability and the principles of inclusive design are obviously useful.  It may be appropriate to engage a disability equality consultant (see Section 2.4) at the beginning of the project to undertake some initial disability equality training at client board / project team / steering group level to assist the Access Champion in their role.  


2.3 The Role of the Access Expert

An Access Expert should be appointed at the beginning of a development project by the developer in order to embed the principles of inclusive design into the project management processes.  The Access Expert will be expected to give advice to the project team and the designers on how to achieve an inclusive environment and will be responsible for producing access strategies, statements, reviews and audits, and monitoring compliance with agreed access and inclusive design standards.  The Disabled Persons Transport Advisory Committee (DPTAC) in their guidance ‘Inclusive Projects’ set out the technical skills required by an access consultant who they advise should ideally be an independently appointed expert with a direct and contractual link to the employer. Although independence is not essential, it is usually preferable, as it allows the Access Expert to operate without any contractual, political or aesthetic obligation to the design team or the contractor.  



The role of the Access Expert is:


· To attend project team meetings, and ensure that access is an item on the agenda at every meeting;
· To ensure that the design team are familiar with the social model of disability and the principles of inclusive design and understand their own role in implementing these principles.   

· To establish from the outset the appropriate technical access standards to be used by the design team, anticipating any changes in future standards and guidance where possible.

· Undertake access audits and site visits to establish any particular issues that may affect the achievement of inclusive access in the final design.  

· To review proposals at all stages of the design and identify solutions to any detriment on achieving inclusive access posed by the design and advise on the consequences of any subsequent changes to the scheme.

· To review briefs and reports prepared by other consultants and other members of the project team, to ensure that the social model has been adopted and that inclusive access has been achieved throughout.
· To provide general and ongoing access advice to other members of the project team, as and when required.
· Make recommendations on external and internal access design concepts and details, including comment on layout, finishes, colour strategy, product design, etc.

· To attend Access Forum meetings and public consultation events with organisations of disabled people and local access groups.

· To liaise with the Access Champion and local authority access officer if appropriate.

· To prepare the following:
· Access Strategy which sets out the vision and project philosophy and establishes the process by which inclusive access will be achieved (see Section 2.5);
· Access Statement (see Section 2.10) in support of planning applications and for building control approvals;
· Access Audit Reports to assess compliance with the project philosophy and vision upon completion and prior to occupation.
· Access input into health and safety file / building management information / means of escape procedures to ensure any particular access features are maintained as originally envisaged once the building is occupied.  
	Example Brief for employing an Access Expert

An access / inclusive design consultant is to be appointed to undertake a number of specific tasks to ensure that the development project being undertaken meets inclusive design principles and incorporates the access needs of disabled people in an inclusive and integrated manner.  The consultant must have:

· A proven track record of working on access projects

· A thorough understanding of inclusive design principles and the Social Model of Disability

· A thorough understanding of the Disability Discrimination Acts 1995 and 2005.

· A thorough understanding of the planning and building control legislation in relation to access for disabled people

· A thorough understanding of best practice standards in relation to inclusive design and a track record in applying these standards to development and regeneration projects

· A thorough understanding of the Mayor’s vision for London with regard to an accessible and inclusive environment

· Experience of producing access statements, access strategies, reviews of architectural plans

· Experience of consulting and working with organisations of disabled people.

· Experience of access issues in relation to the development type

· Experience of auditing sites and buildings and assessing their accessibility for example public transport and Blue Badge parking provision, public realm and pedestrian movement issues, signs and way-finding, information and interpretation material as well as access and facilities within buildings.  

The aim is to set up a mechanism to ensure that the project incorporates the principles of inclusive design from the outset.  Tasks are likely to include:

· To establish a set of inclusive design standards and principles appropriate to the particular project and its buildings which designers can address and adopt.

· To undertake design and architectural plan appraisals and reviews to ensure that the agreed inclusive design standards and principles are being implemented by the designers.

· To produce access strategies and access statements for submission with master plans, planning applications and building control applications where applicable. 

· To set up an Access Forum of disabled people for the project team to consult with and take advice from for the duration of the project.  It is recommended that the Access Forum include:

- representatives from local organisations of disabled people

- a representative of the London Access Forum
- a member of the LDA Independent Disability Equality Group other relevant regional organisations

Establish terms of reference, size and membership of the advisory group, payment of members, timing and locations of meetings, meeting protocol etc.


· To undertake an access audit to identify existing access issues which can be addressed in the design proposals and incorporated into the management, maintenance and improvement programme for the development.

· To undertake an audit of the completed development and make recommendations if appropriate about any further access improvements and the need for any further staff training on disability equality and/or how services will be delivered to disabled people.

· To advise on any other mechanisms for ensuring that the needs of disabled people are fully addressed in the development project in an inclusive and integrated manner.

On interview for the role, applicants will need to demonstrate their ability to fulfil the above role and provide the above outputs.




2.4 The Role of the Disability Equality Consultant

It may be appropriate, dependent on the nature of the project, to engage a disability equality consultant who can provide advice and information on the achievement of disability equality.  They can assist in interpreting civil rights and anti-discrimination issues as well as helping to interpret and apply the concept of the social model of disability to the project.  They will ideally have personal experience of impairment and have knowledge of local organisations of disabled people.  They can:

· provide disability equality training to the project and design teams to include an understanding of the social model of disability and how to implement the principles of inclusive design; 

· help monitor and review the process to ensure a continuing social model approach;

· assist in the use of appropriate language for project documents, to ensure that they reflect the social model of disability (including assistance to access champions, access experts, architects and designers)

· provide general advice and assistance with specific disability equality issues relating to the project;

· provide knowledge of the local area and issues of interest or concern to disabled and Deaf Londoners in the local community;

· assist in advocacy and engagement issues by setting up consultation events between developers / project teams and access groups and organisations of disabled people;

A disability equality consultant should:

· assist the client to develop a disability equality framework with a social model approach;

· have good networks with local disabled people;

· understand the issues associated with the local area;

· be able to assist an access forum with the process as well as the developer;

· have experience in setting up groups and facilitating them;

· assist the developer in setting up a consultative access forum for the project; 

· assist the developer in the consultation/involvement process with the group;

· act as liaison between the access group and the developer

· be available throughout the development from beginning to end;

· ensure that the access group and the developer are clear about their roles and the required outcomes;

· set protocols for meetings and presentations to local groups

· be familiar with the LDA’s Equality Impact Assessment step by step guidance and be competent and experienced at undertaking EqIAs.  

They should not be expected to advise on technical access or building design standards but should be expected to work closely with the access expert whose role is to advise on the technical design standards that will achieve inclusive access. 

2.5 Access Strategy

At RIBA pre-stage A, when the business case is prepared, the strategic brief should state that meeting the principles of inclusive design is one of the main objectives of the project.  Even at this early stage there needs to be a commitment that the project will meet the highest standards of accessibility and inclusion.  In order to meet this vision, a clear process of how this can be achieved should be set out in the overarching inclusive design strategy.  

An inclusive design strategy should be prepared as soon as possible at RIBA stage A/B so that the project does not progress without inclusive access being incorporated into the project processes from the outset.  An inclusive design strategy should set out the planned implementation of inclusive design.  It should:

· reiterate the strategic vision of achieving an inclusive environment as a key project objective

· explain what inclusive design means for this particular project 

· be set 
within the context of other project strategies such as a sustainability strategy, an equality and diversity strategy, and transport strategy 

· set out the technical inclusive access standards to be used by the design teams

· explain how the Access Champion will operate

· explain how an access expert will be used throughout the project

· set out whether an access forum is to be established for the project, its terms of reference and how it will operate

· set out how any engagement with organisations of disabled people will be managed 

· outline reporting and monitoring mechanisms that have been put in place to ensure compliance with the agreed technical inclusive access standards

· acknowledge the staff resources and budget needed to meet inclusive design principles throughout the project

· outline a timetable for preparing subsequent access statements, access audits, access plans and other relevant reports or reviews. 

· undertake an initial assessment of the proposed project against agreed access criteria and performance standards.  



2.6 Preparation of Masterplans, Feasibility Studies and  Development Briefs

Many major strategic projects will go through a masterplan stage before any detailed design work is begun.  It is important that inclusive access issues are identified at this early masterplan stage and form part of any outline planning application submission.  The masterplan should clearly adopt the principles of inclusive design in its project philosophy and should show how these principles will be embedded throughout subsequent design stages.  

Although it seems early to be considering how accessible the site is, key decisions at this stage can affect how accessible the proposed new buildings will be.  For example changes to the topography, particularly where site clearance involves substantial earth movements to decontaminate polluted land, can substantially affect gradients across the site.  The location of buildings and the positioning of their entrances, the location and purpose of public realm and amenity spaces, vehicular entrances and movements onto and across the site, the relationship to existing and proposed public transport provision, private car access and parking provision are all key aspects of making the proposed new buildings and spaces accessible for future users.  

The Masterplan should therefore identify what impact the following issues will have on the ability to implement inclusive access: 

· main vehicular links to the site 

· taxi and community transport pick up and setting down points 

· blue badge parking provision and future review of supply and demand

· cycle links to and within the site (segregated from pedestrian routes)

· public transport links to and within the site

· distances to building entrances 

· pedestrian routes and potential desire lines

· design of footways and locations of pedestrian crossings

· accessible public realm and private amenity spaces

· child-friendly inclusive, accessible and safe play spaces

· gradients / level changes across the site

· implications for accessible housing design 

· provision of a Shopmobility scheme in large retail schemes

The detailed implications of the above issues should be documented within an inclusive design strategy document which would normally be submitted with the masterplan at outline planning application stage.  


A feasibility study is usually conducted at RIBA Stage C, and should refer back to the Inclusive Design Strategy when it reiterates the design philosophy of the project.  Any assessment in the feasibility study regarding access to and from the site and information regarding the site itself such as gradients, landscaping, external facilities and uses of the buildings on the site should be assessed in relation to access and inclusive design.  The feasibility report should aim to:
· Assist in identifying and developing solutions to areas of non compliance

· Highlight any areas of contention and suggest possible solutions

· Prevent the rejection of the planning application on accessibility grounds

· Provide the designers with a clear direction through to design development

· Ensure the most practical and effective form of step free and inclusive access is achieved

· Ensure that the highest technical access standards are adopted and legislation and regulations are complied with.

Given that inclusive design will be an integral part of development brief preparation, specific clauses should ask developers how they intend to incorporate inclusive design principles into scheme design and project delivery.  The development brief should:

· Be explicit that excellence in the design and delivery of an accessible environment will be required

· Require the formation of a team that can demonstrate a commitment to inclusive design in its scheme proposals, and deliver a project planned and designed to meet the needs of London’s diverse communities

· Require the preparation of an Access Strategy which sets out a clear process of how inclusive design will be achieved 

· Require the developer to commission an access expert to act as an independent advisor to ensure that access issues are properly considered and resolved to an appropriate level of detail at each stage of planning, design, construction and operation of the development

· Set out the need for developers to comply with national, regional and local guidance and technical standards on accessibility such as meeting the Lifetime Home and wheelchair user housing standards.

· Make a commitment to engage and consult with local access groups and organisations of disabled people and set up an access forum if appropriate.  

2.7 Public Consultation and Engagement

Consultation with local people will help to establish a clearer picture of the needs of potential users, what they may expect, require or hope to gain from a development, and ensure that important factors on access are not overlooked or ensure that the project will not have a negative impact on disabled people. 

Consultation and involvement (including involvement of local disabled people) has the benefit of ensuring that the developer has the maximum possible time to develop inclusive schemes with the minimum disruption / amendment to the design process and outcomes.

The intention for consultation is not to gather technical advice, but to identify the main issues and practical impact of the development on local people. There are clear differences between:

· Information-giving - given someone information for information purposes only

· Consultation - providing information and asking for views which may or may not be incorporated. (Feedback should be given on why views have or have not been included.)

· Participation - asking for help to make joint decisions.

Consultation with and the participation of local disabled people can bring the following benefits to any project:

· Consultees can provide accounts of their personal and practical experiences helping to provide creative and innovative solutions 

· Establishes a clearer picture of the needs of the end-users

· Ensures that all access issues are addressed from the outset and that none are overlooked, compromised or only partially addressed 

· Enables the team to develop relationships with the potential users and the local community 

· Designing inclusively from the earliest stages is unlikely to result in an application for planning consent being refused or delayed on the grounds that it has not appropriately considered access issues

· The project is more likely to result in a high standard of accessibility and inclusion.  

The extent of consultation needed depends on several factors:

· The type of project

· The size of the project

· The complexity of the project

· The intended use of the project 

· The potential user groups for the project

Whilst the extent and nature of consultation may vary from project to project it should be noted that all projects should undertake some degree of consultation with local disabled people to assist in the development of an accessible and inclusive project.  The onus is on the client to ensure that the relevant professionals are in contact with local people including local organisations of disabled people. The access expert and disability equality consultant can help to ensure that the participants are representative of a wide and diverse range of disabled people, and that consultation events do not exclude any sections of the community.


The following steps should be undertaken to ensure that consultation is effective and informative. Advice and input from a disability equality consultant on how to run an accessible event is essential.

1. Notice of all scheduled meetings should be given at least 20 days in advance, in a variety of formats and locations. 

2. The consultation should be take place in an accessible venue, with accessible information – e.g. Braille or large print alternatives for reading material, sign language interpreters and a Palantypist.  

3. Consultation can be achieved in several ways, including:

· Internet (e.g. Council website)

· Written

· Spoken word 

· Focus groups

· Workshops

· Public meetings

· Open house sessions

· Chat-room style web pages

· One-to-one interviews

· Postal / e-mail information

· Press releases

· Formal notices in local newspapers

· Documents in local libraries / community centres

· Local exhibition

· Leaflets

· Notice as near as possible to the application site. 

· Surveys (door to door)

· Surveys – postal

· Surveys – street

· ‘Piggy-backing’ on other consultations and events

· Service user’s surveys

· Tele-consultation


4. The following will require consideration when organising a consultation: 

· Will the method used achieve the intended result?

· Are sufficient resources available?

· Is the consultation timely? Have decisions been made already?

· How will the community / stakeholder views be taken into account?

· What other services have a bearing on what the project is seeking to achieve?

· Can the project effect the changes that are being consulted on? If not, how are those involved to be made aware of this? 

5. Remember to:

· Keep it simple – use simple words and pictures

· Registration form should include access information and request attendees access requirements

· Introduce yourself and others

· Be clear about the limits on the choices consultees can make, so as not to raise false expectations

· Make clear deadline by which comments should be submitted 
· Make clear how to obtain feedback from comments
· Avoid jargon technical words and acronyms

· Keep statements simple and have only one or two thoughts per sentence

· Explain unusual or technical terms 
· Do not speak too fast 
· Speak clearly using plain English
· Take time to explain but don’t patronise
· Summarise at the end

· Don’t assume everyone understands what is being said - check throughout

· Check from time to time whether anyone needs further explanation
· Read out or describe printed information presentations and visuals for the benefit of visually impaired people

· Make use of tactile maps (explain their use at the beginning of the meeting) 
· Use 14 point Arial font for written information, and black text on a white or buff background

· Avoid the use of italics and block capitals in written information

· Provide an executive summary if a document is 6 pages or more.

· Use a variety of techniques to ensure full engagement - verbal, diagrams, written documents or overhead projections (but always read out what is written or describe any pictures).
· Don’t talk at the group - engage them in the feedback by encouraging questions.
· At each meeting it is useful to do a summary of what was previously discussed or agreed.
· Remember disabled people are experts in their own access needs.
6. Incorporate comments raised in the consultation into the design proposal. 

7. Arrange further consultation after access issues have been altered / discussed / incorporated. 

8. Feedback to the consultation participants to inform them as to the status of the project and how their advice has been incorporated. 

9. All discussions / consultations / decisions should be documented within the Access Statement (Section 2.16).



2.8 Access Groups and Organisations of Disabled People

Consultation should take place with the local organisations of disabled people and the local access group.  There is usually one major borough organisation of disabled people plus smaller impairment specific groups within each borough.  Many boroughs also have groups working to promote equality for black and minority ethnic disabled people (e.g. Asian, Somali, Kurdish groups).  The local Council for Voluntary Service should have contact details for most groups.  Local authorities should also have lists of local access groups and organisations of disabled people, as does the LDA.  
It is important to consider that there are two types of organisation: organisations for disabled people, and organisations of disabled people.  Organisations ‘of’ disabled people are organisations, run, managed and controlled by disabled people. They generally have more than 75% representation of disabled people on their Boards of Trustees, subscribe to the Social Model of Disability and practice this in their operational provision and through their service delivery.  They also employ a high proportion of disabled staff.  Organisations ‘for’ disabled people began as benevolent charities providing services for and to disabled people and have traditionally been run, managed and controlled by non-disabled people, although this is now changing.  

The London Access Forum (LAF) is a network of local access groups in London.  Members, most of whom are volunteers, are disabled people involved in promoting access improvements in their local borough and championing inclusive design.  They are often linked to the borough organisation of disabled people.  Some work closely with their local planning authority but not every borough has a local access group.  Where there is no local access group, a disability equality consultant should be employed to contact local disabled residents to form a group for the duration of the project.  The LAF has a planning sub group which meets in City Hall once a month to consider strategic planning applications referred to the Mayor.  
2.9 The Role of a Strategic Access Forum

As many local access groups in London do not have the capacity or resources to commit the time needed to engage for long periods of time on major strategic schemes, the developer should commit to the establishment of an Access Forum to consider access issues during the planning, design, construction and operation of the development.  These forums have proved to be very effective in ensuring that inclusive design principles are embedded into the scheme from the outset.  The involvement of people with personal experience of impairment can help to find creative solutions during detailed design development.  The minutes of Access Forum meetings provides an audit trail of how inclusive access has been considered throughout the development process.  

Strategic Access Forums exist in London for the developments at Stratford City, the Olympic Park, the land around Wembley Stadium, the land to the rear of Kings Cross Station, and the public realm improvements at Exhibition Road.  Forums will in future be set up for the Barking Riverside and Brent Cross Cricklewood developments.  These have usually (but not exclusively) been set up as a result of negotiations with the local planning authority, the developer and the GLA at outline planning stage and have been a requirement of a planning condition or Section 106 Agreement.  

Ideally, the developer should, at its sole expense, establish the Access Forum at Stage C or before.  The project’s access consultant (see section 2.3) and / or disability equality consultant (Section 2.4) will be able to set the group up with the help of the local access group where they exist.  The access consultant and or the disability equality consultant should have good networks in London and have experience of setting up such groups.  

Membership of the group should include a number of local people who can represent the local disabled community.  It may be appropriate to select local members by an interview selection process (as undertaken by the LDA to appoint members to their Independent Disability Equality Group) or to take nominations from local organisations of disabled people.

As well as local disabled people with an interest in the area, the developer should invite onto the group the local authority access officer, the design teams access expert (see Section 2.3) and a representative of the Community Development Trust (where applicable).  For large-scale strategic schemes the GLA’s access adviser should also be invited onto the access forum along with a representative from the London Access Forum.  Other regional or national organisations of disabled people may also be invited if appropriate and of specific help to the project (for example the London Sports Forum for Disabled People is a member of the ODA’s Access and Inclusion Forum).  

The developer may also wish to nominate three representatives from the developer’s team to be members of the Access Forum.  Representatives chosen will have the important role of listening to comments from the Forum members and reporting back to the developer for consideration.  Members of the forum may wish to undergo disability equality and inclusive design training to ensure they all have an understanding of the principles from the beginning of the process.


Once the membership has been established, consideration needs to be given to the following:

· Reimbursement of expenses and / or provision of accessible transport to and from meetings, and other reasonable expenses incurred by the local members.

· Provision of an accessible venue for meetings.

· Cost of training disabled people in access issues according to project needs, particularly in reading plans and understanding the planning system.

· The extent of involvement required from the group, frequency of meetings and how this liaison continues and develops.

· The continuation and development of the group once it has been set up should be agreed with the developer and local planning authority: 


                Does the Access Forum exist until the final approval of Reserved Matters? 
                Does the Access Forum exist until the deadline for application submission?
                Does the Access Forum exist until occupation of the building? 
                Does the Access Forum continue after occupation? 

· Access Forum members are expected to comment on the access provisions made in the development. This should include:


Access issues associated with the feasibility studies and the masterplan (Section 2.6) such as transport, pedestrian links, topography

Access issues associated with the Stage C / D planning application such as access to and within the proposal, facilities, equality of use, etc.

Access issues associated with Stage E+ such as finishes, colour schemes and colour contrast, internal layouts.

It should be noted that the continuation of the group until occupation of the building is best practice, and should be implemented wherever possible. 

The cost of establishing and running the group needs to be considered by the developer when drawing up project budgets.  The developer will be responsible for the cost of convening meetings, providing minutes, agendas and other information to members in accessible formats (for example the development partners responsible for Stratford City Consultation Access Group provide tactile plans to enable visually impaired members of the group to follow discussions), making available accommodation for meetings and all other reasonable administrative expenses properly incurred in relation to the Access Forum.


Terms of reference should be established and agreed by the group at the first meeting so that everyone participating has a clear understanding of what they are expected to contribute and achieve.  It should be noted that:
· Access Forum members are not expected to provide technical advice or to necessarily understand regulations and guidance.  The role of the Access Forum is to provide practical and experience-based advice and discussion of access issues based on their local knowledge and personal experience of the barriers to inclusion.  It should be noted that consultation should not be a substitute for professional advice or technical guidance, or vice versa.
· Access Forum members are expected to look over and take time to understand the supporting documents and drawings, supplied by the developer, prior to the meeting date.

· If aspects are not understood, then they should take time to ask questions prior to the meeting date, in order for the meeting to run most efficiently. This can be through discussion of the material within the Forum or through a pre-meeting discussion with a representative from the developer’s project team.

· Access Forum members are expected to ask questions during the meeting where issues are unclear or not understood.

· Within 10 days of the meeting, meeting minutes should be drafted (it should be agreed at the meeting who should do this) and distributed to all members and meeting participants. 


· All members should take time to read and comment on the minutes within an agreed timescale (project dependant – this should be agreed at the meeting).

· Any presentations made at the meeting should be accessible to all members of the group without using technical jargon.  Any slides, illustrations, models or other visual material should be clearly described particularly if any members of the group are visually impaired. 


2.10 Access Statements

An Access Statement is a written statement that accompanies a planning and building application and should demonstrate how the principles of inclusive design, including the specific needs of disabled people, have been integrated into the proposed development and how inclusion will be maintained and managed
CABE (www.cabe.org.uk) in their advice on how to write read and use design and access statements states that the access statement should:

· be concise

· be specific to the scheme

· be a continuation of and the detailed development of the access strategy, written when the scheme started

· explain how the design has evolved, and should continue to document the design throughout the subsequent design stages

· explain what the scheme is trying to achieve at each stage and contain detail as appropriate 

· use accurate and informative illustrations, any maps, diagrams or artists’ impressions should be based on the architect’s drawings.

The following points should be addressed within the access statement:

1. Have you followed the CABE advice on the content of a design and access statement and explained how the physical characteristics of the scheme have been informed by a rigorous process, which includes assessment, involvement, evaluation and design? 

2. Have you included information on how your proposal addresses amount, layout, scale, landscaping, appearance, vehicular and transport access, and inclusive access? 

3. Has the approach to inclusive access infused the whole document rather than being limited to the access part of the statement?  For example have you addressed inclusive design in your descriptions of the uses and the amount of development proposed, the layout on site, the scale of buildings and spaces, in the landscaping details, and in how a good appearance will be achieved and maintained?

4. Has the access element of the statement explained how you are meeting inclusive design principles? (See ‘The Principles of Inclusive Design’ CABE 2006)

5. Does your design and access statement clearly demonstrate: 

· A commitment to inclusive design?  

· The philosophy and approach to inclusive design?

· Your strategy to achieve inclusive access?

· How local planning authority access policies have been taken into account?

· The key access issues of the particular scheme?

· The sources of advice and guidance used?

· Consultation outcomes?  

· How the principles of inclusive design have been embedded into the scheme?    

· How inclusion will be maintained and managed? 

6.
Does your design and access statement: 

· Highlight specific provision for disabled people?

· Incorporate the recommendations of access officers and local access groups?

· Aim for the highest standards not the minimum?

· Justify any deviation from accepted good practice?

· Explain the relationship between design and management?

· Highlight issues of ongoing management and maintenance?

· Make it clear what can be tied down in planning conditions and/or Section 106 agreements?

· Explain and justify the decisions taken so far and explain the principles that will be followed when the details are designed after permission is granted? 

· Set out how inclusive access will be addressed in any masterplans and reserved matters applications? 

7. Does your assessment of the proposals include how all users: 

· Gain access from the public transport network?

· Access and use any parking provision?

· Access and use the public realm including areas of private and public open space?

· Negotiate any changes in level?

· Can easily orientate themselves and find their way around the development?

8.
Have you explained and illustrated: 

· The design, number, location, management and enforcement plans for Blue Badge parking bays for residents, employees and visitors?

· The design, number, location, management and enforcement plans for taxi, community transport and private drop off facilities?

· The gradients of any level changes across the site?

· The design and location of steps, ramps and lifts in the public realm?

· The percentage of homes that meet the Lifetime Home standards and the Wheelchair Housing Design Guide standards?  (see www.jrf.org.uk and www.lifetimehomes.org.uk and the GLA’s best practice guide on wheelchair accessible housing at www.london.gov.uk ).  Plans of typical flat layouts to illustrate how the different criteria have been met are very helpful.  

9.
Have you: 

· Identified an access champion on the project board?

· Commissioned an independent access expert?

· Established a project specific consultative access forum to consider, review and comment upon access issues?

· Appointed an independent chair of the access forum?

· Established terms of reference for the access forum?

· Met with and addressed the initial views of the access forum?

10. Does the access statement that accompanies a building control application develop the detail in the planning application access statement, expand on the points raised above and provide details of:

· Finishes for both interior and exterior spaces;

· Details such as handrails, barriers, nosings, warning surfaces, etc;

· Colour schemes in relation to colour and tone contrast for all areas;

· Internal layout, including types and finishes of furniture, and travel distances to and from facilities

· Equipment such as induction loops, flashing fire alarms and emergency egress procedures etc

Plans, maps and illustrations which further explain the above specific points will be welcomed within the Design and Access Statement.  Given the interest from local access groups in the planning process you should ensure that your statement can be made available in alternative formats if requested.  

The access statement may need to be updated after planning permission is granted for building control purposes.  It is recommended however, that it be continually updated throughout subsequent RIBA stages until project completion, to help monitor the effective implementation of inclusive design throughout a project.  The access statement can also help form the basis of the advice given to facilities and estate managers on how to manage and maintain the access and facilities for disabled people provided in the new building. 


2.11 Monitoring and Evaluating the Inclusive Design Process

A continual monitoring and review process should be established from the outset to ensure that inclusive design has been embedded into the project and that inclusive access is effectively delivered.  It is the responsibility of the developer and the project team as a whole to achieve inclusive design. 

To ensure this the following actions should be adopted:

· All design team members should be aware of inclusive design and understand the principles involved

· Access should be an agenda item at each design and project team meeting 

· Any departures from adopted design guides or national standards should be reported along with the rationale behind any alternative adopted solution or compromise, together with the authority or evidence that supports such an approach. 

· Any such departures should be recorded in the Access Statement. 

· The involvement of disabled people in the design process is essential. 

· The incorporation of inclusive design into a project should be monitored and evaluated throughout the design process to ensure that the highest standards of access and inclusion are achieved in the completed project. 
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ACCESS: Refers to the methods by which people with a range of needs (such as disabled people, people with children, people whose first language is not English) find out about services and infomation. For disabled people, access in London is the freedom to participate in the economy, in how London is planned, in the social and cultural life of the community.

ACCESS AUDIT REPORT: A report written by an access expert which documents an assessment against inclusive design standards of a completed building or project prior to occupation. The access audit report can be used as a manual for building management, with instructions on how to use and maintain the access features within the building, and any management strategies that need to be considered. 

ACCESS CHAMPIONS: The term given to individuals designated to promote and champion the delivery of inclusive design at board or project steering group level. Their role is to promote inclusive design issues at each stage of the development process at strategic, decision-making level.

ACCESS EXPERTS: Individuals who concern themselves with the definition, design and construction of buildings and facilities in accordance with the principles of inclusive design.  Give expert technical advice on how to achieve an inclusive environment.  Should be appointed at initial stages of design, in order to maximise inclusive access within the design and delivery of a project. 

ACCESS OFFICER: An access expert usually employed by a local authority often in the planning or building control office. 

ACCESS STATEMENT: A statement which accompanies a planning and building application which demonstrates how the principles of inclusive design, including the specific needs of disabled people, have been integrated into the proposed development and how inclusion will be maintained and managed.

ACCESS STRATEGY: sets out the vision and project philosophy and establishes the process by which inclusive access will be achieved.  To be written at masterplan stage prior to the planning application access statement, as a demonstration and statement of the principles adopted for the implementation of inclusive design.

LOCAL ACCESS GROUP / ACCESS FORUM: Independent user groups, usually of disabled people, who work with local authorities, developers and commercial service providers on a range of matters relating to the promotion and delivery of inclusive access. 

DISABILITY EQUALITY CONSULTANT: The term given to individuals or organisations who concern themselves with the definition and advice to the achievement of disability equality.

DISABILITY EQUALITY DUTY: The Disability Equality Duty (DED) came into force on 4th December 2006 to promote disability equality within all public authorities and organisations. 

DISABILITY EQUALITY SCHEME: A document published by public authorities demonstrating how they intend to fulfil their disability equality duty.

EQUALITY: The vision or aim of creating a society free from discrimination where equality of opportunity is available to individuals and groups, enabling them to live their lives free from discrimination and oppression. 

INCLUSIVE DESIGN: Design that creates an environment where everybody can access and benefit from the full range of opportunities available to members of society. It aims to remove barriers that create undue effort, separation or special treatment, and enables everyone regardless of disability, age or gender to participate equally, confidently and independently in mainstream activities with choice and dignity.

MEDICAL MODEL OF DISABILITY: The Medical Model of Disability is the traditional view of disability. This sees the impairment as being the problem, and not society and the current level of services provided. This results in a society that segregates and separates, creating "special" facilities away from community life.

PROCUREMENT: A ‘Building Procurement System’ is the organisational structure adopted for the management of the design and construction of a building project.

SECTION 106 AGREEMENT: Planning obligations on persons with an interest in land in order to achieve the implementation of relevant planning policies as authorised by Section 106 of the Town and Country Planning Act 1990.

SHOPMOBILITY SCHEME: A service which helps people with mobility difficulties get around a town centre through free loan of wheelchairs and electric scooters and by providing volunteer escorts to help people go shopping. 

SOCIAL INCLUSION: The position from where someone can access and benefit from the full range of opportunities available to members of society. It aims to remove barriers for people or for areas that experience a combination of linked problems such as unemployment, poor skills, low incomes, poor housing, high crime environments, poor health and family breakdown.

SOCIAL MODEL OF DISABILITY: The rejection of the medical model, and acceptance:

· that disability is a social phenomenon

· that while many individuals have physical or sensory impairments or learning difficulties or are living with mental health needs, it is the way society responds to these that creates disability and not the impairment

· that disablism is a form of oppression in the same way as, for example, racism, sexism and homophobia.
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· “Access Audits” Centre for Accessible Environments (1999)
·  ‘Access and Facilities for Disabled People’ (DETR) (2004)

· “The Access Manual” Ann Sawyer and Keith Bright (2004)
· “Accessible London: Achieving an inclusive environment” , Mayor of London, London Plan Supplementary Planning Guidance, (April 2004)

· Approved Document Part M of the Building Regulations ODPM (2000)

· “The Architect’s Plan of Work” Royal Institute of British Architects (2000)

· Blue Badge parking standards for off street car parking, Mayor of London (December 2006)

· BS 5588: Part 8: 1999, The British Standards Institute 

· BS 8300:2001, Design of Buildings and their approaches to meet the needs of disabled people, (British Standards Institute) 

· http://www.cebe.ltsn.ac.uk

· Code of Practice on Rights of Access, Disability Rights Commission (2006) 

· “Consultation Draft – Wheelchair Accessible Housing”, The London Plan, Draft Best Practice Guidance (March 2007)
· “Design and Access Statements” CABE (2006)

· “Disability and Regeneration”, Women’s Design Service (2004)
· “Disability Equality Impact Assessment and the Disability Equality Duty”, Disability Rights Commission (2006)

· “Disability Equality Scheme 2006-2009”, London Development Agency

· “Equality Impact Assessments – Step by Step Guidance”, London Development Agency, Draft Three

· “Housing for Independence” (Disabled Women Informing Inclusive Design Principles and Policy), Women’s Design Service (2000)

· “Inclusive Design”, English Partnerships Guidance Note, Rita Newton and Marcus Ormerod, SURFACE Inclusive Design Research Centre, The University of Salford.

· “Inclusive Design” Planning and Building Standards Advice Note (April 2006)

·  “Inclusive Design in Regional Development Agencies” ECOTECH

·  ‘Inclusive Mobility’ (A Guide to Best Practice on Access to Pedestrian and Transport Infrastructure) Department for Transport

· Inclusive Projects, The Disabled Persons Transport Advisory Committee (2003) 

· “It’s Our Space” CABE (2007)

· “Listening to London – good practice guidance for the GLA group” Greater London Authority (2002)
· “Living Longer, the new context for design” Design Council (2001)

· London Plan, Mayor of London (2004)

· Planning and Access for Disabled People: A Good Practice Guide, ODPM (2003), 

· “Planning and Compulsory Purchase Act” (2004) 

· PPS 1, Sustainable Development (2005) 

· PPS3, Housing (2006)

· PPS6, Planning for Town Centres (2005) 

· PPS12, Local Development Frameworks (2004)

· PPG15, Planning and the Historic Environment (2006) 

· PPG17, Planning for Open Space, Sport and Recreation (2002) 

· PPG13, Transport (2003) 

· PPS 25, Development and Flood Risk (2005)

· “The Principles of Inclusive Design” CABE (2006)

· Providing for Children and Young People’s Play and Informal Recreation, Mayor of London, Draft Supplementary Planning Guidance (October 2006)

· “Spaceshaper” CABE (2007)

· “The Town and Country Planning” (General Development Procedure) (Amendment) (England) Order 2006 
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1. Introduction








Conference Rooms 1&2





Mayor’s Forward London Plan Supplementary Planning Guidance ‘Accessible London: achieving an inclusive environment’ GLA (2004)





“My vision is to create an environment in London in which all people have equal, easy and dignified access to London’s buildings, places and spaces. I want all new developments in London to meet the highest standards of access and inclusion. I want to combat discrimination and promote equality of opportunity throughout London. I am committed to London becoming accessible and inclusive as befits a World City.”





Inclusive design


places people at the heart of the design process


acknowledges diversity and difference


offers choice where a single design solution cannot accommodate all users


provides for flexibility in use


provides buildings and environments that are convenient and enjoyable to use for everyone











If you follow the five CABE principles you should end up with a development that is:





Inclusive so everyone can use them safely, easily and with dignity 


Responsive taking account of what people say they need and want


Flexible so different people can use them in different ways


Convenient so everyone can use them without too much effort or separation 


Accommodating for all people, regardless of their age, gender, mobility, ethnicity or circumstances


Welcoming with no disabled barriers that might exclude some people


Realistic offering more than one solution to help balance everyone’s needs and recognising that on solution may not work for all.








London Plan Policy 4B.5





Creating Inclusive environment





The Mayor will require developments to meet the highest standards of accessibility and inclusion. DPD policies should intergrate and adopt the principles on inclusive design so that developments:





Can be used safely, easily and with dignity by all regardless of disability, age, gender, ethnicity or financial circumstances.


Are convenient and welcoming with no disability barriers, so everyone can use them independently without undue effort, separate or special treatment.


Are flexible and responsive taking account of what different people say need and want, so people can use them in different ways.


Are realistic, offering more than one solution to help balance everyone’s needs, recognising that one solution may not work for all.

















The principles of inclusive design should be submitted with development proposals explaining how the principles of inclusive, including the specific needs of disabled people, have been integrated into the proposed development and how inclusion will be maintained and managed.





The principles of inclusive design and the requirements of Policy 3A.17 should be adopted by all responsible for changing or managing the built environment.





(The London Plan, February 2008)




















The Mayors Vision for Equality





The Greater London Authority (GLA) group should be responsible for:





Promoting equality so that disabled and Deaf people who live or work in London can enjoy their full human, social and political rights free from discrimination;


Challenging and eradicating discrimination against disabled and Deaf people;


Providing responsive and accessible services for all Londoners;











Embracing London’s diversity as a source of strength and opportunity for London;


Promoting equality for disabled and Deaf people in the mainstream of the Mayor’s policies;


Ensuring that our workforce reflects the diverse population of London and encouraging exemplary employment practices in the public, private and voluntary sector across London.





(Greater London Authority’s Disability Equality Scheme, “Moving Towards Equality for Disabled and Deaf Londoners”, Mayor of London, January 2005)





www.london.gov.uk








2. Implementing Inclusive Design











ACCESS OUTPUT 





STAGE





Objectives to include meeting the principles of inclusive design








RIBA Pre Stage A


Project objectives





Access Strategy adopted


Access Champion identified


Access Consultant with specialist technical expertise appointed


Budget established to include access expertise on design team and to ensure that physical access features are integrated into scheme from outset


Consultation with organisations of disabled people begins.





RIBA Stage A/B Business Case / Strategic Brief / Feasibility studies / Master Planning





Access Statement Required


Access Forum Established





RIBA Stage C Outline Planning





Updated access statements for reserved matters planning applications and for Building Control approval





RIBA Stage D/E Detailed Design





RIBA Stage F/L Completion and Occupation





Access audit to pick up any outstanding issues and on-going management, monitoring and review





Access Champion for Exhibition Road





Early on in the design process a member of the Exhibition Road Project Board was asked to act as Access Champion, the role of which was to liase with the local authority access officer and design team access consultant, to attend Access Forum meetings and report back to the board.  This has been a very effective link in ensuring that the views of the access forum are considered at board level. 








“Inclusive Projects”, DPTAC (June 2003), page 35-36





The Access Expert should have the following technical skills:





an understanding of the processes and principles applicable to design and  construction of buildings and the built environment;


an ability to read and understand complex technical drawings and specifications; 


an understanding of current guidance and/or best practice in the access field; 


an understanding of the needs of, and design issues relating to all users and potential users of environments, particularly those users with disabilities; 


an understanding of the importance of consulting with users and/or potential users and experience of such consultation; 


understanding of the non-physical issues which may impact upon the accessibility of an environment, such as management issues;


understanding of the importance of an access policy and access strategy; 


understanding of the reasons for undertaking an access audit of design proposals; 


experience of carrying out satisfactory access audits and preparing access audit reports; 


experience of representing the issues to technical and non-technical groups and to design teams / employers; 


an understanding of the means of escape requirements for disabled people, including BS5588 Part 8; 


an ability to act as an Access Champion on a range of project types including new build and refurbishments; 


problem identification and solving; 


an ability to identify barriers and hazards to accessibility within an environment by physical inspection; 


an ability to identify barriers and hazards to accessibility within an environment from drawings and specifications; 


an ability to recommend access solutions to barriers and hazards identified above, in line with current guidance and/or best practice; 








an ability to identify situations not covered by current guidance and/or best practice and make recommendations accordingly; 


an ability to apply current guidance and/or best practice and the design issues relating to all users and potential users of environments beyond construction related activities; 


an appreciation of the technical constraints to access solutions and the ability to take these into account when recommending solutions;


an appreciation of aesthetic aspirations and technical, time and cost implications and constraints faced by design teams and clients and the ability to take these into account when recommending solutions; and


an ability to prepare access statements and strategies.








Olympic Delivery Authority Inclusive Design Strategy ODA 2008





The ODA’s Inclusive Design strategy sets out the ODA’s understanding of inclusive design, its objectives in meeting inclusive design principles, and how it intends to deliver inclusive access.  It outlines relevant corporate commitments and the legal framework and signposts the reader to a separate document which sets out specific inclusive design standards to be adopted by all design teams working on Olympic venues.  It explains how the ODA will engage with organisations of disabled people by setting up an Access and Inclusion Forum, a built environment access panel and a transport access panel, and by holding technical forum events for key stakeholders.  It explains how it will monitor the implementation of its adopted inclusive access standards, its compliance monitoring procedures and reporting processes and the staff resources available to undertake the task.





Barking Riverside Disability Access Strategy, Barking Riverside Ltd 2007





The Access Strategy for Barking Riverside outlines the details of the project, the roles of the Champion, Forum and the implementation of Inclusive Design. This includes a set of principles which outline the intent of the project team – these principles address both process issues…





“…Barking Riverside partnership will ensure that subsequent framework applications actively engage disabled people early on in the design stage of the project”





…and more specific design issues for both external…


“At Barking Riverside there will be a Transport Steering Group made up of Transport for London, Barking Riverside Ltd., London Buses and London Underground, the London Borough of Barking and Dagenham and key Community stakeholders. This group will have clear terms of reference that, from day one, will address inclusive design concerns.”





…and internal elements.





“All entrances should be illuminated… have level access over the threshold and have a covered main entrance. Communal stairs should provide easy access and where homes are reached by a lift, it should be fully wheelchair accessible.”








Stratford City Masterplan, 2003





Stratford City Development Partners appointed an access consultant when the original masterplan for the Stratford City area was being developed in 2003 and so was able to submit a detailed Access Strategy with the outline planning application.  The original Masterplan outlined a process that divided the area into seven zones, each of which would have its own Masterplan. The Access Strategy set out how inclusive design principles would be applied in each of the seven zones - by submitting detailed access statements with each subsequent zonal Masterplan based on the agreed principles at outline stage.  Key issues identified at this early stage included accessible housing design, integrated accessible transport provision and gradients and levels across the site in relation to pedestrian movement through the site.  It was agreed at this early stage to set up the Stratford City Consultative Access Forum and appoint an independent chairman to lead the group.





Olympic Park Wide Strategy ODA 2007





The ODA agreed at an early stage that the park pedestrian concourse in Games mode should aim to achieve a gradient of 1 in 60 to ensure that pedestrian movement between venues was easily accessible to disabled and older people.








“Getting the consultation right is not mainly about money- though some money is needed to consult well. It is about the time and the commitment to making the changes highlighted in the consultation. Shakespeare Walk’s (Hackney) consultation was innovative and exciting, and Oxford House (Tower Hamlets) kept coming back to their users throughout the redevelopment.





“Working with Disabled People for Inclusive Design”, GLA, (2004)








The Tate Modern illustrates how involvement can be achieved throughout the life of a project and beyond.  The Tate Modern's Access Advisory Group was formed (consisting of 12 representatives of arts professionals) and held its first meeting in April 2000. Every member of the group had a disability, either mobility, sensory or learning. During the first three years, the group met every 6 months. The Tate would give presentations on their access programme and the Group provided constructive criticism on how services could be improved. Some specific changes that came about from these meetings were the acquisition of public-use wheelchairs, walking frames and electric scooters; disability awareness training for front of house staff across the departments; improved seating in the galleries; enhanced contrast for visually impaired visitors; large print and Braille guides; better telephone menu options. 





Since the passing of the Disability Discrimination Act the remit of the Group has been increased to cover both Tate London sites. The group now meets three times a year and makes recommendations for change and improvement. One Group member is a disabled architect, who has conducted two thorough access audits of Tate Modern which has led to a raft of improvements to the design of the building including lighting and treatments on glass walls.








(Marcus Horley, Tate Modern Curator: Access Projects)








The following five principles guide all consultation and community engagement in the City of Westminster:





Proportionate – The inputs to consultation (financial, staff and that of the wider community) must be proportionate to the potential impact of the findings. Wherever possible this should ensure that projects are undertaken in a more co-ordinated and integrated way to avoid duplication and ‘consultation fatigue’.





Actionable – Consultation must only be undertaken when there is a genuine desire to engage with the public or stakeholders and where results can confirm, inform, influence or review delivery, policy development or Council priorities.





Inclusive – Consultation must involve as many sections of the community as possible and special efforts made to engage those who are not usually involved by using a range of appropriate methods.





Reliable – Every effort is made to ensure that consultation results are reliable and representative as possible. It should be open, honest and meaningful, clear about its purpose and realistic about the scope for change.





Shared Learning – Every possible effort is made to share what is learnt through consultation to save efforts and reuse existing findings. Feedback to participants and the wider community on what has happened as a result of consultation and why is also vital





(www.westminster.gov.uk)











Barking Riverside Disability Access Strategy Barking Riverside Ltd (2007)





“Within the existing Frameworks proposals there will be a Design Panel advising Barking Riverside Ltd on all issues of design prior to submission… There will also be an Access Forum with its own terms of reference.  The Forum will be established a minimum of eight weeks prior to the submission of the first SFP, and meet a minimum of six weeks prior to the submission of the first SFP. It will recruit an independent Chair with a strong access reputation…. The following organisations or people will be invited onto the Forum as co-optees:


The Project Director / The Barking Riverside Disability Champion


London Borough of Barking and Dagenham Access Consultant


The Greater London Authority Access Consultant


The London Access Forum


A representative from the London wide Access Officers’ Group


Barking and Dagenham Access Group


Barking and Dagenham Centre for Independent Living


Barking and Dagenham Disability Association


Representation from the Community Development Trust


Representation from the Local Housing company”








Advert for the Chair of Stratford City Consultative Access Group





We are looking for an independent expert of acknowledged high calibre and experience in the field of disabled access. A working knowledge of regulatory and inclusive design standards, relevant policies and the Disability Discrimination Act 1995 is essential.





The Consultative Access Group will comprise a core group of six members draw from the GLA, London Borough of Newham, Stratford City Access Group and developer teams, together with up to four specialist members. All meetings will take place in Stratford.














Extract from the Terms of Reference for Brent Access Forum set up by Quintain Estates and Development (QED) for the development of the land around Wembley Stadium:





	The Brent Access Forum (BAF) will work to ensure that the commitments made by QED, to ensure that the access needs of disabled people are incorporated into the development, are secured.  The Forum will seek to ensure that the development is accessible and convenient for all, and that the design incorporates the principles of inclusive design to meet the diverse needs of all people including those of all ages, those with physical and sensory impairments, and those with learning or communication difficulties.





	The Brent Access Forum will be consulted prior to the submission of all reserved matters applications within the Stage 1 development site.


	In accordance with the terms of the Section 106 Agreement, QED will have full regard to the recommendations of the Access Forum in formulating its reserved matters applications.  An Access Statement will be submitted with each reserved matters application and this will refer to the recommendations made by the BAF and how these have been addressed.


	Copies of each reserved matters application will be circulated to the members of the Brent Access Forum upon submission.





	The Stage 1 development, and all commitments within the Section 106 Agreement, are crucially based on a development viability, and the Brent Access Forum will have regard to the development valuation for the Stage 1 scheme.





QED are committed to openly sharing emerging design thoughts and proposals with the Brent Access Forum.  The Brent Access Forum will assist and advise QED and their design team on matters of inclusive design








The Royal Borough of Kingston upon Thames has published supplementary planning advice on the submission of Design and Access Statements which states that the Design and Access Statement should give full details of the way in which the principles of inclusive design have been incorporated into the proposed development – Inclusive design should infuse the whole Design and Access Statement, see





www.kingston.gov.uk





The Olympic Delivery Authority has initiated a compliance reporting process whereby the ODA Access reports any variations from the agreed ODA Inclusive Design Standards so that any issues can be resolved before the project progresses to the next design stage





See ODA Inclusive Design Strategy





3. Glossary of Terms





Conference Rooms 1&2





4. Useful References








